
 

As the saying goes, “Good Things Take Time”, and so it is  

with the Mascoma River Greenway. 

 

The history of railroad operations in Lebanon dates back to 

1844, when the Northern Railroad was first chartered, to 

1982 when the last train traveled the tracks. Across the 

country, unused railroad corridors soon became rail trails, 

providing recreational, economic, and health benefits, and 

New Hampshire was no exception. 

 
In true do-it-yourself New Hampshire style, it was exactly 

22 years ago that a small band of trail enthusiasts formed 

the Friends of the Northern Rail Trail and the Lebanon 

Rotary Club initiated its ‘String of Pearls’ vision to connect 

Lebanon’s parks along the greenway. The Friends 

spearheaded the construction of a trail from Lebanon to 

the east to Danbury, and the Rotary Club began 

developing parks. 

 
 

 

 



 

Then, with the negotiation of a critical cooperative 

agreement with the NH DOT in 2003, and funding for an 

action plan by the Lebanon City Council in 2008, the 

missing link 4 miles to the west was officially named the 

Mascoma River Greenway. The Mascoma River 

Greenway Coalition was formed to assist with fundraising, 

and the Upper Valley Healthy Eating Active Living 

Partnership at Dartmouth Hitchcock Medical Center was 

an early adopter of the vision. Today, the Northern Rail 

Trail system is considered one of America’s top 100 rail 

trails, extending more than 60 miles from Lebanon to 

Boscawen. 

 

What’s happened over the last 15 years to get us standing 

here today, able to actually use the Mascoma River 

Greenway section, is nothing short of miraculous. An army 

of volunteers, charitable organizations, businesses, 

government, and community leaders rallied to make the 

Mascoma River Greenway action plan a reality. This has 

been a complex process with many moving parts and 

numerous players.  

 



But what makes a community asset like this possible is 

one thing - consistent and persistent leadership by a few 

champions who continue to carry the torch day after day, 

month after month, year after year, keeping their eye on 

the prize. 

 

Key partners in this work have been the Upper Valley 

Trails Alliance, providing technical assistance, volunteer 

hours, and serving as the project’s fiscal agent, and the 

Mascoma River Greenway Coalition, led by Rainie Kelley, 

and the Lebanon City Council. But there are two 

individuals who need special recognition today. 

 
It’s my honor to invite you to celebrate the two individuals 

who have provided consistent and persistent leadership to 

make the Mascoma River Greenway a reality - Frank 

Gould & Paul Coats. From a presence at countless house 

parties and Farmers’ Market booths to pitch the vision for 

the MRG, to endless meetings with the City Council, state 

legislators, funders, volunteer groups, landowners, and 

NH DOT officials, to hundreds of hours working on the trail 

itself, Frank & Paul have never lost sight of the end goal. 

 



 

To make the Mascoma River Greenway a safe, 

handicapped accessible, economically viable facility for 

Lebanon residents and the greater Upper Valley to enjoy. 

 

Armed with both data and stories of the benefits of the 

Greenway, Frank and Paul knew that more than half of the 

City’s residential population lived within a half mile of the 

greenway. They knew that creating a safe place for 

bicyclists, pedestrians, wheelchairs, strollers, roller 

bladers, joggers, skiers, snowshoers, and people of all 

ages and abilities was vitally important to the health and 

well-being of Lebanon’s citizens. They knew that rail trails 

increase property values, promote city businesses on and 

off the greenway, and attract tourism dollars. But most 

important, they knew that a consistent message and a 

persistent presence would get the job done, and they 

never gave up. Their persistence and vision was exactly 

the kind of outstanding leadership this project needed. 

 
 
 
 
 



 
 

 

So to our friends and points of light, Frank and Paul, we 

salute you for galvanizing the Upper Valley to support the 

Mascoma River Greenway in raising more than $2.5 

million dollars to make this project a smashing success. 

Without you, this dream would never have become the 

reality it is today. 


